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Navigator Recording Guide:
Float: Out of Sight, But Not Out of Mind – A Quiet Source of Income in Retirement Plan Dollars

How?
Recording Tips: Lights, Camera, Action
· Move to a quiet space that is free of background noise.
· Examples: lawn mower, humidifier, fan, running water, etc.
· Check the lighting. Do not record in front of a window or anywhere that is backlit.
· Before you start talking, leave a little recording time so that the video can be easily cropped; after you finish talking, leave a little time at the end of the video to make it easy to edit.
· Be aware of what is in the background of your recording; consider if there are mirrors, glass or other reflections.
· Do not be too far away, but don’t be too close to the camera.

Recording Script - Sample
This is just for your reference, and you should make the video your own to best promote your company and support your plan sponsor clients.

Hi everyone, my name is [state your name] and I'm an [state your position/role] at [firm/company]. 
· When plan sponsors think about fiduciary risk, they usually focus on fees, investments, or plan design. But there’s another risk that often flies under the radar. It’s technical, it’s operational, and for years it was largely invisible. Today, it’s an issue every fiduciary should understand: it's called float.
· Float is the income earned when retirement plan assets are temporarily held before they’re invested, distributed, or paid out. This can happen during contribution processing, investment exchanges, loan activity, or while distributions are being processed.
· The key point is this: money doesn’t move instantly. And during the short window of time while transactions are pending, it can earn interest.
· The issue isn’t whether the float exists—it almost always does. The fiduciary issue is who earns float and whether the arrangement is reasonable and understood. Under ERISA, float is considered a plan asset. Regulators have made it clear: fiduciaries must understand how float is earned and how it factors into a service provider’s total compensation.
· Float isn’t automatically improper. A provider may retain it if the arrangement is clearly disclosed, understood by the plan sponsor, and reasonable when viewed as part of total compensation.
· What the Department of Labor focuses on isn’t the outcome—it’s the process. Did you understand the compensation structure? Did you evaluate alternatives? Was the decision documented and monitored over time?
· Recent lawsuits haven’t claimed that float itself is illegal. Instead, they point to failures in governance—lack of awareness, inadequate review, and missing documentation. In higher interest rate environments, float can become material, especially for larger plans with frequent transactions.
· So what should plan sponsors do?
· First, review service agreements and fee disclosures to identify where float exists.
· Second, ask direct questions: Where does float occur? Who earns it? Under what conditions?
· Third, evaluate float as part of total compensation, not in isolation, and benchmark it against alternatives.
· And finally, document your decisions and revisit them periodically — especially when providers update agreements or market conditions change.
· When it comes to float, the biggest risk isn’t earning interest — it’s not knowing who benefits from it, or why. A thoughtful process and informed oversight go a long way in protecting both participants and plan fiduciaries.
· Thanks for watching! If you need help further understanding float, be sure to reach out to your plan's advisor or consultant.

[add personal closing]
Questions:
If you need help getting started or encounter problems along the way, contact the Endeavor Retirement team at navigator@endeavor-retirement.com. 
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